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ECONOMY ON A ROLLERCOASTER
Chamber Member Businesses Respond to Survey

Over the past year, particularly over the past 2. Has the economy affected your
several months, our economic and business operating hours?

climate has changed. As a community of diverse
businesses, we face new economic challenges.
Some of us are struggling to survive. A number
Chamber of businesses have closed or relocated.

84%

Economic To understand the impacts on our community
and determine how the Chamber can help
Su rvey Resultsd address the challenges that face our businesses

and community organizations, we e-mailed a
October 2008 survey to our membership. This special issue of | . . . .
the Advocate reports on survey results. Thanks % 20% 4% co% 8% 100%
to the nearly 100 of our members who
responded. We value your input!

3. Has the economy affected your

Based on these results, we are looking closely at staffing levels?

economic related forums and programs that we
may undertake, in order to help us all through
this period of economic turmoil and uncertainty.

Please contact Chamber staff directly if you have
any additional input. Chamber Manager Kym
Fabel can be reached at 530-581-8764 or
kym@PureTahoeNorth.com. Executive Director
Steve Teshara can be reached at 530-581-8739
or steve@PureTahoeNorth.com.

The Survey

1. How much has the current economic
climate affected your business?
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4. Due to the current economic climate,
have you

Reduced your
M arketing/Advertising
0
52% budgets?
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Some
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Increased Prices?
Notat All
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SURVEY RESULTS

5. Please rate what you feel is the biggest economic
challenge facing your business or organization this

winter season.
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Continued from page 1

6. This past summer, did your customers spend

National Economic Climate

High Moderate Low

Less

About the 39%
same

9%

More

52%

Impact of Higher Gas Prices

High Moderate Low

7. This summer and fall, have you seen an increase in
international customers?

Higher Operational Costs

High Moderate Low

Fewer Customers

High Moderate Low
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8. Name the top thing you think needs to happen to
achieve economic recovery, nationally, state level, and
locally.

Nationally

e A healthier housing market; real estate stability.

e Send Congress to economic college.

e Regulate banks, stock market, and insurance companies.

e  Stop bailing out big business.

e  Stability and confidence in markets; consumer confidence.
e The Press needs to be more positive.

e Change of administration, fuel prices, keeping people in
their homes, end war in Iraq.

e Decrease dependence on foreign oil, invest in alternative
energy; provide incentives for use of the alternatives.

At the State Level

e Increase focus on state tourism. Increase focus on infra-
structure investments including a significant investment in
rail service from the Bay Area and Sacramento!

e  More Redevelopment money.

e Reinvigorate industry to build economy and jobs.

e  More business friendly laws.

e Lowering California taxes.

e Develop a realistic budget based on reality and not smoke
and mirrors.

e  State needs to adopt fiscal responsibility.

e  Advertising the advantages of Nevada/California; increase
in gaming revenue.

Locally
e  Marketing/advertising in Northern CA, and nearby states.
e  Promote tourism, diversify economy.

e  Work harder to drive guests to the area with events, dis-
counted prices, etc.

e Focus on the positive long terms & enjoyment of area.

e We need to reform how the Redevelopment Agency makes
investments in our area. Get the Way Finding signage in
place throughout the North Shore ASAP.

www.NorthLakeTahoeChamber.com

Tear down or redevelop blighted buildings.
Redevelopment with better lodging in Tahoe City.
Beautifying Highway 28 leading into Incline Village

Create a flexible rent plan where the rent reflects the season,
so businesses can make it during the shoulder season.

Lower rent rates on older buildings

Stabilization of residence - stay longer at the Lake.
Affordable housing/rent to keep our business busy.
Affordable fuel and groceries.

Enforce employment laws so competition is equal; reduce
rents.

Come together locally. Talk to one another and do what we
can to help.

Create business incentives from local government.

Need to foster partnership vs. competitiveness. Provide true
value to products and services.

Share resources.

Need to attract business who don't rely on building or tour-
ism (like Clear Capital in Truckee)

More capable work force that doesn't cost businesses
money.

Our customers need to keep spending
Shop local, support local businesses!

We are close to many of our customers. Keep offering a good
product.

We need to promote more shop local events and campaigns
and provide incentives for our locals to do this.

Promote Tahoe for Arts & Culture

Keep an upbeat donot

ing with each other.

attitude;

Improved public transportationd ii f we can't get
here, they ain't gonna spend $0

Stop increase in property taxes.
Lower Taxes/Fees/Regulations

Snow, Mentality, Attitude, Cooperative Local Effort
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ECONOMIC INDICATORS

hly Percentages 2008 VS 2007

September
Resorts -14.00
Lodging -7.40
Restaurants +24.14
Retail -29.78
Other -61.46

Monthly Total -13.84

You may notice that we have added an additional category call
whose activities are too diverse to allow for a meaningful report in a specific category, but their percentages are
reflected in the total. As we receive more participation in the survey, we will create additional categories.
SURVEY RESULTS Continued from page 3 e  Highlight the variety of products that can be bought locally
without driving to Reno and the benefits to buying locally
9. What additional programs or advocacy initiatives especially during upcoming holidays.
can the North Lake Tahoe Chamber provide your
business or organization in these challenging e  Coordinate the shop local strategy with the TCDA, NTBA,

ic ti 2 . ) .
economic times? Truckee Chamber and Sierra Business council.

e Collaborate on holding more shoulder-season events and
marketing those events to drive markets; try to work with
Reno Chamber more to leverage their already successful

events (e.g. Street Vibrations, Hot August Nights, Balloon
events, Truckee River, etc.)

e Develop a "Let's get'um up here program"

e acampaign with regards to the positives of home owner-
ship and enjoyment of the Tahoe Environs

e Recommend people use Airport shuttles & public transit

e Continue to provide avenues to reach broader markets and when in and around the Lake.

build collaboration. We need to partner now and not com-

ete. Thank you for all the work you already do.
P Y Y v e Organize and educate community to turn North Lake Ta-

hoe into a 21 century resort community. Tahoe City needs a
first class hotel with pedestrian village, ect. Build it and
they will come. We need off season attractions! The prob-
lem is clear! Nowhere is there such natural beauty with a
decayed infrastructure.

e  Assistance with marketing; piggyback advertising/
promotion with organizations that are still healthy

e Help in finding grants, donors and sponsorships.

e  Identify local banks willing to lend to local businesses e Ihave a conference set for 2009. Without local sponsors

I'm having a difficult time deciding whether to weather the

* Regional Advertising economy and venture forward or to cancel. I won't have any
results of my business until March 09. I say we all need to
e  Market to tourists and visitors who live a tank of gas or less hang in there! I'm promoting the conference world wide
away. Promote the fact that we still have many locally and do have interest in the project.
owned businesses.

e T would love to see information on our tourism numbers
e  Support local business and local charities. over the last several years.
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