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Summarizing a Productive Year

IN THIS ISSUE
Focused on its mission and further demonstrat-
ing its value to Placer County and the North Lake
Tahoe community, the North Lake Tahoe Resort
Association registered an exceptionally produc-
tive year during Fiscal 2007/2008. This report
reviews the year and summarizes the Associa-
tionés accomplishments
tation and infrastructure. It also provides an
analysis of t he
ance metrics. To review the complete report, you
can visit www.NorthLakeTahoeChamber.com or
www.nltra.org.
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Marketing

e For the second year in a row, NLTRA mar-
keting helped increase first quarter TOT
collections and tourism business activity,

2
4
6 thanks to increased resources available
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through Placer County TOT and the North
Lake Tahoe Marketing Cooperative in part-
nership with the Incline Village Crystal Bay
Visitors Bureau (IVCBVB). Specifically, ad-
ditional direct marketing expenditures were
made in late spring and early summer in
support of summer season tourism.

ei MMheMATRA @lédnhed @nd implénfertedi phe I -
expenditure of more than $230,000 of mar-
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vision ad campaigns in the Los Angeles and
San Francisco markets, consumer focus
group research in these same markets, an
extensive direct mail campaign in the San
Francisco area for summer 2008, and an
increase in the Internet Marketing budget.

e Developed and implemented a Consumer Ad
Awareness Study in both the Los Angeles
and San Francisco
markets. Year

See 1 End
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In August, local business woman Lynn McGinty

the Potlach, a unique shop in Incline Village.

B The North
Lake Tahoe
Chamber was
proud to help
her celebrate
with a well-
attended
Chamber
Mixer on
August  12th.
fil
the Potlach in
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The Potlatch Celebrates 20 Years of Success became familiar with the store. All these

pur cihtays ed f

sold Native American goods to the
shopbés previous owne.
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year s
business, o

| ater,
Lynn

celebrated twenty successful years as owner of Lisa and sorrin-law Aaron help me with daily

Waenterbasis with a
customers. 0

operations.
many of our

Over the last two decades, Lynn has seen many

changes in Incline Villa
|l eft due to the high =co
ANow there are more secc
owners. Fortunately, the local community we

have is great.o Lynn sa
ond homeowners and repeat Tahoe guests who
return to the store year after year are the major-
her customer s. |‘

ni cest people, 0 she said

1988 with a son they keep coming back to our store is
loan from my because we treat our customers the way we
par ent s ,wduld veaht & be treated. We work hard to offer

later told The f air and affordabl e pri ce
Advocate.

AThey
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lyenr cenfirmed that her business is affected by

the seasons. B
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Artists at Lake Tahoe:  The only shop
in North Lake Tahoe devoted to fabric art,
each of Tahoe
natureds | andscape
Quilts is also home to a line of semi
precious stone and beaded jewelry, home
décor items, decorative gifts, cards and
other local artwork. Each item is hand-
crafted by owner, Karen Colbert or by
other local Tahoe artists. Visit the store at
923 Tahoe Blvd #101A, Incline Village or

Evans Broadcast Company, Inc is
home to radio stations KKFT 99.1 FM

Qui | t O0TALK anteKEMYSAMA 3O Classi Caurs-
atry.dTo find buenoteecheckoat h o e

991FMTalk.com.

Evergreen Restaurant  is a new casual
restaurant serving lunch and dinner at the
Cobblestone Center in Tahoe City. Chef
and Owner David Lutz offers a menu fea-
turing California Style cuisine. The menu

call 775-833-0637, Karen@TahoeQuilts.comhjghlights the season's farm fresh produce

or visit their Web site at
www.ArtistsAtl akeTahoe.com

Book Tahoe Rentals : Lake Tahoe vaca-
tion rentals are the best choice for Lake
Tahoe lodging and accommodations. A
Lake Tahoe vacation rental offers the
ideal combination of value, comfort and
convenience for your next vacation to the
Lake Tahoe area. For more information,
contact Christian Evulich at
Info@BookTahoeRentals.com or 888-470
-6111 x9. Visit them online at BookTaho-
eRentals.com.

Carson City Toyota and Scion: From
the complete line of new Toyotas to the
Certified Used Vehicle Program, find an-
swers to all your automobile questions. At
Carson City Toyota, customer satisfaction
is the number one goal. Carson City Toy-
ota is located at 3659 South Carson St,
Carson City, NV 89701. For more infor-
mation, E-mail
Info@CarsonCityToyota.com.

Danielle Hankinson Photography:
Danielle Hankinson is an Australian pho-
tographer based in the Tahoe area. She
captures |ife's
beauty. The amazing scenery of Lake Ta-
hoe enables her to photograph beautiful
landscapes, portraits and weddings. Un-
corked at Squaw Valley is hosting Dan-
ielledbs work for
corked's display includes some great new
photo product s.
site at www.daniellehankinson.come-mail
Danielle@daniellehankinson.com

Renewals

Art Attack Gallery

Cabonabos

Captain
Charters

Chri so

moment s

CBos
The Christmas Shoppe
Cobblestone Mall
Marketing Decisions
North Shore Parasail
Pios hiem@ s
Rotary Club of Incline

through the homemade soups, salads,
sandwiches, pasta, small plates and en-
trees. Dining is available inside, on the
terrace, or as take-out. Lunch is served
11:30 a.m. to 3 p.m. daily. Dinner served 5
-9 p.m., except Mondays. For more infor-
mation, E-mail EvergreenTahoe@att.net

Isabella is an Empath, Shamanic & An-
gelic Energy Practitioner and Healing
Artist. She uses her intuitive skills, along
with Sound Healing, Crystal Healing &
Energy Work to assist customers in
achieving a balance of light and power.
Contact Isabella at 530-546-3777,Snow-
starMedicine@charter.net or visit her at
8734 Golden Ave, Kings Beach, CA.

Kirk L. Davidson, LUTCF, Farmers
Insurance Agency Producer : Kirk will
provide you with the full service insurance
agency of Farmers Insurance: Auto, Fire,
Commercial, Liability, Life and Retire-
ment. His office staff has 75+ years of
experience in the insurance business.
Contact him at kdavid-
son.farmers@hotmail.com, 775-831-
7200, or visit him at 153 Country Club Dr,
#6 in Incline Village.

and natureds

The Myers Law Firm  practices estate
and retirement planning, including family
wealth preservation strategies, trust ad-

ministration, fiduciary law, and closely

t h enheld lusidess formeti@rahdpRinningd N -

The firm has added another location in

Web site at TheMyersLawFirm.com.
Pizza

Tahoe Heating

Ski & Samarack Lodge
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Tahoe Adventure Company
Tahoe Aquatic Center

WELCOME NEW MEMBERS

Pullen Rental Group  is one of the few
firms that handles both Lake Tahoe Real
Estate sales and Lake Tahoe Vacation
Rentals. The most important considera-
tions when planning to purchase a Lake
Tahoe Vacation Rental are size, location

and amenity access. Because we manage a

portfolio of Lake Tahoe Vacation Rentals,
we can advise you on what kind of Lake
Tahoe Real Estate to buy if you are look-
ing for a good rental. For more informa-
tion, call 1-877-526-5336 or click to
www.PullenRealtyGroup.com.

The Residence Collection by Wynd-

ham: Developing private residence clubs
in Northern California, Wyndham Vaca-
tion Ownership includes marketing and
sales of vacation ownership interests, con-
sumer financing, property management
services to property owners' associations
and development and acquisition of vaca-
tion ownership resorts. For more infor-
mation contact Tony Conte at 530-546-
2636, Tony.Conte@wyndhamvo.cam6921
North Lake Blvd, Tahoe Vista, CA.

Sierra Mobile Pet Spa, LLC: Profes-
sionally certified, licensed and insured,
Sierra Mobile Pet Spa provides the ulti-
mate pet spa grooming experience right at
the clients doorstep. Every client will re-
ceive the Standard 10Point Spa Package!
For more information, click to sierramo-
bilepetspa.com.

Tahoe Players Performance: Monica
Folio is a booking agent for theater and
dance companies. Her company books
performances in
Frank Sinatra Showroom. She will be
hosting a mixer with the Cal Neva for our
members on October 9th. For more infor-
mation on her services, please contact
Monica at 775-831-0379
Sam@MusicGiants.com.

C h elfchne Villkhde. T &ear neote| visittieir We b

THANKYOU

Tahoe Lake Cottages
Tahoe/Reno Experience

530 -581 -8700
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YEAR END REPORT Continued from page 1

Developed a new media metrics (ROI) reporting document
to assist with improving the efficiency of future marketing
investments. This document is now used with all other
NLTRA Marketing Performance Indicators to refine and
improve marketing plans and investments.

At the direction of the Board, the NLTRA terminated its

outsource contract for Lake Tahoe Central Reservations
and transitioned to a referral based consumer to lodging
property lead generation system through the GoTahoe-
North.com Web site. Over 200,000 leads direct to lodging

properties were generated by this new system during the
fiscal year. Additionally, a new communications program

was instituted. Through this program, each lodging sup-
plier receives a monthly report on the total number of leads
generated for their property, along with suggestions for
how to improve the number of leads generated and room
nights booked.

Implemented the transition of the former Reservations
Committee to the Lodging Subcommittee.

At the direction of the Board, staff designed and conducted
a series of marketing workshops and special meetings to
provide a forum for community input on the entire range of
NLTRA marketing functions, programs and expenditures.

Continued the implementation of on -going improvements
to the GoTahoeNorth.com Web site.

Received a prestigious award from the California Travel
and Tourism Commission for the Best Overall Marketing
Campaign in the State of California.

Infrastructure and Transportation

The number of transit programs funded by the NLTRA, all
or in part, which meet the goals of the NLTRA Master Plan,
increased to ten in FY-2007/2008, from seven during
FY-2006/2007. Ridership on transit systems funded all or
in part by NLTRA investments rose measurably. The num-
ber of passengers per vehicle service hour increased in both
winter and summer.

Transportation/Transit Project Expenditures

Summer Traffic Management $11,083
Winter Traffic Management $19,575
Summer Enhanced Trolley and Nighttime $226,340

Winter Enhanced Transit Highway 89, NS $43,000

Winter Enhanced Transit Highway 267 $82,000
Winter Enhanced Sugar Bowl Skier $18,000
Reno/Tahoe Airport Shuttle $164,787
Winter Nighttime $162,000
Summer Daytime Highway 267 $60,000
Total $786,785

www.NorthLakeTahoeChamber.com

e The NLTRA achieved measurable progress toward the
implementation of Infrastructure and Transportation
projects, as determined through an evaluation of year end
results of the FY-2007/2008 Integrated Infrastructure and
Transportation Work Plan. As shown in the evaluation,
below, a total of twenty-one projects were underway, up
from seventeen during FY-2006/2007, and ten projects
were completed, up from five the previous year.

Infrastructure Project Expenditures

Kings Beach Commercial Core Improve- | $1,232,682
ment Project

Lakeside Multi Purpose Tralil $95,000
Heritage Plaza* $16,290
Squaw Valley Wayfinding Signage* $139,210

North Tahoe Regional Park Access Im-| $65,000
provements
Northstar Community Multi Purpose Trail $79,072

North Lake Tahoe Performing Arts Center $21,141

Tahoe City Transit Center* $54,557

TRPA Waterborne Transit Study* $7,500

Squaw Valley Water Enhancement/ASR* $181,093

Friends of Squaw Creek* $5,250
Olympic Trails Restoration* $10,000
Regional Wayfinding Signage $76,512
Portable Performing Arts Stage* $108,401
Tahoe Maritime Museum* $250,000
Squaw Valley Olympic Ski Museum* | $12,000
(Phase 1)

Total $2,353,708

*A total of 10 Infrastructure projects completed.

Other Integrated Work Plan Accomplishments

e The NLTRA implemented its continuous review of project
priorities for Infrastructure and Transportation invest-
ments, using the tool of the Integrated Work Plan.

e The Association continued its successful policy of leverag-
ing Infrastructure and Transportation project investments
to the maximum extent possible, to help ensure the imple-
mentation of Master Plan and other identified project pri-
orities. As an example, during FY-2007/2008, NLTRA
Infrastructure project investments were nine percent of the
total expenditures by project partners of more than $14.2
million.

Organizational

e The NLTRA developed and published the first edition of its
Organizational Performance and Board Level Metrics Plan.

e Developed and adopted updated organizational Bylaws,
Conflict of Interest Policy, Procurement Policy, and Supple-
mental Operating Procedures and Policies.

See A Year End, o

AUTUMN 2008 3



@

SIERRA GREEN BUILEBBMSSOCIATION

AfThe Resource Guide is targeted
live a sustainable life and is interested in finding ways to save
energy, 0 said Rick Solinsky, dASal
Gui de. AfWe are targeting people
ested in saving money by saving energy, through thoughtful and

2008 RESOURCE GUIDE NOW AVAILABLE\fﬁcient design and construction. A lot of people think going

Who is SIGBA?

The Sierra Green Building Association is a 501(c)3 nonprofit,
volunteer organizati on.
environmental design in our communities by advocating re-
source efficiency in all phases of the design, construction and
operation of homes and businesses; providing educational re-
sources and support in the areas of site development, energy,
building materials, air, water and waste, and coordinating net-
working opportunities and community events. The vision of
SiGBA is to lead the Tahoe, Truckee, and surrounding Sierra
communities into a new sustainable era. Through Green Build-
ing, it is possible to design and
construct the built environment
to function symbiotically with
nature. SiGBA currently has
250 members and is growing
every day.

RESOURCE GUIDE

2008 SiGBA Resource
Guide

SiGBA recently published the
2008 Resource
of useful information about
Green Building and energy effi-
ciency and includes several case
study examples of Green Build-
ing projects with full color pictures, sustainable materials used
in the project and lessons learned.

green is expensive. We are educating people that it does not
have to be expensive. o Thi s
printed. The 2008 Resource
events in the region and is also available at the following loca-

year
Gui d

Si GB Atrfs. IMtheSL&kk PaRoe Basin 4n@ Tricke® s, the quibifie c t i

available at Gary Davis Group in Tahoe City, Truckee River
Front Realty in Alpine Meadows, MWA Architects & Gaunt
Zimmer Architects in Truckee, PR Engineering & Design in
Kings Beach, and Design Workshop in South Lake Tahoe. In
Northern Nevada, the guides can be picked up at Cathexex
Architects and John Toth Assoc. in Reno, Miles Construction in
Carson City and Building Concepts in Minden. In the Grass
Valley and Nevada City areas, the guide is available at Fine Line
Joinery and Crowley Builders. The Chamber and the North
Lake Tahoe Resort Association are proud to be guide sponsors
and SiIGBA members

www.SiGBA.org

The 2008 Resource Guide can also be 7N
downl oaded at SiGBAé@
www.SiGBA.org. The Web site also ww‘glq’équ
contains an abundance of information

s

G uoril (ar%e_n Buildipg[ r%s%urcqs,uupc ming

green events, green news and informa-
tion on how to become a member of the organization.

If your business is eefriendly or if you would like to see a particular
GREEN feature here, contact Whitney Parks at (530%&D
or whitney@PureTahoeNorth.com.

" COMMUNITY PROFILE

tioné (home decorations and acce
constantly changing to include more diversification and more
uni que and different products, o L

With the help of son-in-law Aaron Nelson, the Potlach is striv-

Continued frompage 1 fiThe mont hs of Jul vy ingto e gheengas svell asaunique anld different. They recycle

peak for our b us i neeaverything tleey @an andareude. the boRe¥vehich bring their in-
have to save money in the summer in order to meet the chal- ventory. The Potlach uses recycled paper bags and encourages
|l enges of t he sl ower mont hs ¢ u&teonecrtso bteor gand b &N viemded . i0f pos
Based on her experience, she feels its vital for the organizations
that promote tourism to continue creating events and activities  The Potlach is open seven days a week, from 9 a.m. to 7 p.m.
for the slower seasons to increase area visitation and customers. The shop is | ocated in the Ral ey
She may invite some Native Americans to participate in the leg-  Boulevard, Suite 401. For more information, call the Potlach at
endary Snow Dance this year, noting this event was well at- 775833-2485 or visit www.PotlachLakeTahoe.com.
tended and successful in the past.
The Potlach features an array of goods, including unique gifts - A
and one-of-a-k i nd j ewel ry. nJewelry is TMEP@T& Tcpgﬂtem,(‘)
she said. iwe truly have pieces N NestledInThe Pines of Lake Tahoe rwhere el se
She noted that over the past twenty years, her inventory has Unigue Handcrafted

~ . . Jewelry, Art, and Gifts . .

greatly expanded. AOriginally, we tive Ameri -
can goods, but now offer clothing, bath and body products, a
| arge selection of greeting cards, and a very popular o6l odge s
4 THE NORTH LAKE TAHOE ADVOCATE 530 -581 -8700



YEAR END REPORTontinued from page 3 2008/20009.

Conducted a Board Workshop, as recommended in the Tahoe Regional Planning Process

2007 360 Review Process. e During FY-2007/2008, the NLTRA President & CEO and
Continued to refine and i mpr o vD¥ecterwfeCorantupity Rartnerships ane Blanning goptin-a |
Strategic p|anning and budget deve]opment process. ued to spearhead NLTRA efforts to actively participate and

represent NLTRA partners/Chamber members in the re-
gional planning process for Lake Tahoe. Specific efforts
included: representation in the final meetings of the PATH-
WAY Forum, meetings related to the TRPA/Local Govern-
ment Community Enhancement Program (CEP), briefings
on development of the Lake Tahoe TMDL, the preparation

Improved organizational communications with the com-
munity through workshops, detailed workshop reports, and
the comprehensive organizational information available to
the community on www.nltra.org.

NLTRA Functions Not Funded by Placer County TOT of comments and participation in meetings to discuss the
North Lake Tahoe Chamber of Commerce TRPA Regional Plan EIS/EIR Scoping Process, and the

Actions were taken to str engt hpeeparatioh ef wiithnacomimentséos the Regiana PlanyAl- t
fulfill its adopted mission and approved Business Plan. ternatives for Analysis.
Chamber programs and benefits were more clearly defined; e Continued work with Placer County and other partners in
the promotion of programs and benefits increased. the community to support redevelopment and workforce
There was improved outreach to membership through sur- h(_)using goa_ls through planning initiatives in conjunction
veys, email blasts, and a more consistent newsletter sched- with the Regional Plan and CEP process.
ule; programs were refined and improved based on mem-
ber input. Additional Accomplishments
The Chamber continued to strengthen its partnerships with ¢  As a CoChair of the Lake Tahoe Transportation & Water
local community based business organizations, through Quality Coalition, the NLTRA President & CEO led the suc-
cooperative program sponsorships and activities of mutual cessful efforts to secure a new source of federal funding for
interest and concern. the development and environmental review of transporta-

Developed and published the first member Business Direc- tion projects within the Basin, including projects such as
tory since consolidation of the former Incline Village Crys- the proposed Highway 89 Realignment Project. In its first

tal Bay Chamber of Commerce into the North Lake Tahoe cycle of funding, this new program will generate about $4
Chamber. million for Lake Tahoe.

Continuously improved the features, functions and value of ~® S @ member of the Lake Tahoe Federal Advisory Commit-
the Chamberoés Web site, North Ltﬁekt@eg'\él-iﬁ%ep?ﬁ'dfl u{%if_o helpe] secure an addi-

d eff d h K h . . tional $3 million in federa for the Kings Beach Com-
Le. e ort§ to a vance the Lake Tahoe Community Sustain- mercial Core Improvement Project.
ability Indicators Project.

e As a member of the Tahoe Transportation District Board of

With leadership and input from the Chamber Advisory Directors (TTD), the NLTRA President & CEO helped de-
Comr.nlttee,. rgwsed the Commun!ty Marketing Program velop a funding and staffing plan designed to secure the
Funding Criteria and Grant Application Form. TTDG6 s ability to operate i
With leadership and input from the Chamber Advisory through separate funding and an autonomous, collabora-
Committee, developed a new In Market advertising and tive memorandum of agreement between TTD and TRPA.

programs initiative, to be implemented in coorgiination e In June, the NLTRA President & CEO_was unanimously
with the Chamber/ NLTRAOs Commupiitialy byRid PihcBr &ufity Bodldof Stifervisors to the
Marketing Committee and Tourism Division team. Placer County Economic Development Board, representing
With leadership and input from the Chamber Advisory the Tourism sector.

Committee, updated the Chamber Business Plan for F¥

The North Lake Tahoe Chamber congratulates the UC Davis Tahoe Research Group on the opening of the
reconstructed historic fish hatchery and interpretive center. Ribbon cutting took place on August 14, 2008.
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